
 Appendix 2 – Councillor Role Description 

 Role Descriptions 

 1. Ward Councillor 

 Purpose of Role: 

 To  participate  constructively  and  effectively  in  the  good  governance  of  Thanet  District 
 Council. 

 Duties and responsibilities: 

 (i)  To  observe  the  Members’  Code  of  Conduct,  act  at  all  times  with  probity  and 
 propriety  in  the  best  interests  of  the  Council  and  maintain  confidentiality  in  all 
 relevant Council business. 

 (ii)  To  be  collectively  the  ultimate  policy-makers  by  contributing  actively  to  the 
 formation  and  scrutiny  of  the  Council’s  policies,  budget,  strategies  and  service 
 delivery. 

 (iii)  To  represent  effectively  and  impartially  the  Ward  to  which  they  were  elected 
 and  bring  their  communities’  views  and  concerns  into  the  Council’s 
 decision-making  process  by  becoming  the  advocate  of  and  for  their 
 communities. 

 (iv)  To  champion  causes  which  best  relate  to  the  interests  and  sustainability  of  the 
 community  and  campaign  for  improvement  of  quality  of  life  in  the  community 
 in terms of equity, economy and the environment. 

 (v)  To  respond  to  constituents’  enquiries  and  representations  fairly;  to  deal  with 
 individual  casework  and  act  as  advocate  in  resolving  constituents’  particular 
 concerns or grievances. 

 (vi)  To  participate  effectively  as  a  Member  of  any  Committee,  Sub-Committee, 
 working  party  or  other  body  to  which  they  are  appointed  and  to  develop  and 
 maintain  a  working  knowledge  of  the  Council’s  services,  powers,  duties, 
 policies  and  practices  including  a  good  working  relationship  with  officers  of 
 the Council. 

 (vii)  To  represent  the  Council  effectively  on  any  outside  body  to  which  they  are 
 appointed,  providing  two-way  communication  between  the  organisations  and 
 reporting  to  the  Council  on  the  work  of  the  body  and  its  contribution  to  the 
 District. 

 (viii)  To  develop  and  maintain  a  working  knowledge  of  other  organisations  and 
 services within the District including the promotion of partnership working. 

 (ix)  To  contribute  constructively  to  open  government  and  generally  encourage  all 
 sections of the community to participate in the democratic process. 

 (x)  When  unable  to  attend  a  meeting  of  Committee  or  other  body  to  which  they 
 have  been  appointed  a  member,  to  consider  finding  a  suitable  substitute  for 
 the meeting and advise the Democratic Support section of the substitution. 

 (xi)  To  attend  Member  training  whenever  possible  in  order  to  develop 
 competencies, increase knowledge and receive updated information. 

 10. Cabinet Member 

 Purpose of Role: 



 (i)  To  carry  out  all  of  the  Council’s  functions  which  are  not  the  responsibility  of 
 any  other  part  of  the  Council,  whether  by  law  or  under  the  Council’s 
 Constitution. 

 (ii)  In  addition,  to  have  the  general  role  of  providing  leadership  and  guidance  in 
 respect  of  all  executive  functions  within  the  portfolio  area  for  which  they  are 
 accountable, 

 Duties and responsibilities (in addition to those  of a Ward Councillor): 

 (i)  To  participate  effectively  as  a  member  of  the  Cabinet,  being  responsible 
 collectively  and  individually  for  making  and  implementing  executive  decisions, 
 including proposing for adoption the Council’s budget and policy framework. 

 (ii)  To  review  regularly  the  effectiveness  of  policies  and  services  for  which  the 
 portfolio  holder  is  responsible  and  make  recommendations  to  the  Cabinet  for 
 continuous improvement. 

 (iii)  To  seek  advice  from  relevant  officers  before  taking  any  decision  which  may 
 be within their own delegated authority. 

 (iv)  To  monitor  and  review  capital  and  revenue  budgets  in  their  areas  of 
 responsibility  to  ensure  expenditure  and  income  is  consistent  with  the 
 Council’s agreed budget. 

 (v)  Annually  to  review  fees  and  charges  where  these  are  relevant  to  the 
 responsibility  areas  and  to  recommend  changes  in  line  with  the  Council’s 
 agreed budget strategy. 

 (vi)  To  liaise  and  work  with  other  portfolio  holders  on  cross-cutting  areas  of 
 responsibility  and  make  recommendations  to  the  Cabinet  as  appropriate  for 
 decision. 

 (vii)  To  consider  and  agree  service  plans  for  services  for  which  they  are 
 responsible  and  regularly  review  these  with  appropriate  officers  to  ensure 
 agreed actions are taken. 

 (viii)  To  identify  and  encourage  participation  and  consultation  on  Council  policies 
 and  strategies  contained  in  the  Corporate  Plan  with  all  members  of  the 
 Council,  staff,  residents  of  the  District,  partners  and  stakeholders  and  to 
 promote the Council’s core values. 

 (ix)  To  speak  on  behalf  of  the  Council  and  to  represent  the  Council  on  relevant 
 external bodies to which they are appointed by the Council or the Executive. 

 (x)  To refer to Cabinet any matters with corporate implications. 
 (xi)  To  receive  representations  from  Councillors  acting  in  their  capacity  as  Ward 

 members in relation to the provision of services to residents within their area. 
 (xii)  To exercise delegated powers in accordance with the Council’s Constitution. 
 (xiii)  To  make  a  decision  in  accordance  with  the  Council’s  Constitution  in  a  case 

 where a matter is urgent and cannot wait for the next meeting of the Cabinet. 

 11.  Leader of the Council 

 Purpose of Role: 

 (i)  To  provide  strategic  direction  and  leadership  to  the  Council  and  lead  in  its 
 relations  with  government,  other  public  bodies,  partner  organisations  and  the 
 media. 

 (ii)  To be responsible for: 

 ∙  Leadership  ∙  Communications 
 ∙  Policy co-ordination and development  ∙  Corporate Plan 



 ∙  Partnership development  ∙  Community strategy 
 ∙  Strategic budget co-ordination 

 Duties  and  responsibilities  (in  addition  to  those  of  a  Ward  Councillor  and  Chair 
 of a Committee): 

 (i)  To  provide  effective  political  leadership  and  strategic  direction  to  the  Council, 
 stakeholders  and  partners  in  the  overall  co-ordination  of  Council  policies, 
 strategies  and  service  delivery  and  to  achieve  the  objectives  of  the  Council’s 
 Corporate Plan. 

 (ii)  To  ensure  effective  corporate  governance  including  working  with  opposition 
 groups  to  achieve,  where  possible,  cross-party  co-operation  and  to  promote 
 the highest standards of probity. 

 (iii)  To  lead  the  Cabinet  and  chair  its  meetings,  ensuring  that  it  meets  its  collective 
 terms  of  reference  and  that  of  individual  portfolio  holders,  and  be  responsible 
 for the Council’s corporate and resource strategy. 

 (iv)  To  lead  the  development  of  local,  regional,  national  and  European  policy  and 
 strategic partnerships. 

 (v)  To  lead  in  developing  partnerships  with  agencies,  residents  and  stakeholders 
 in  relation  to  the  delivery  of  strategic  objectives  and  the  provision  of  services 
 to  residents  of  the  District  in  accordance  with  the  community  planning 
 process. 

 (vi)  To  be  the  key  contact  for  outside  organisations  including  central  government, 
 to  communicate  policies  and  priorities  to  the  Council’s  Senior  Management 
 Team (SMT) and to receive its advice. 

 (vii)  To  positively  promote  the  Council  and  the  District  in  the  media  and  to  act  as 
 the spokesperson for the Council. 

 (viii)  To  promote  the  long  term  financial,  business  and  economic  stability  of  the 
 Council. 

 (ix)  To  ensure  that  the  recommendations  of  the  Overview  and  Scrutiny 
 Committees  are  fully  considered  in  the  formulation  and  development  of 
 Council policy. 

 (x)  Annually  to  appoint  members  of  the  Cabinet  and  determine  the  individual 
 portfolio holders. 

 (xi)  To exercise delegated powers in accordance with the Council’s Constitution. 
 (xii)  To consult on and give consent to as appropriate decisions taken between 

 meetings of Cabinet as set out in the Council’s Constitution. 

 (xiii)  To nominate members of their group to serve on committees and 
 sub-committees of the Council. 

 (xiv)  To give an oral report to each ordinary meeting of Council. 

 (xv)  In  the  event  of  a  hung  Council,  the  Leader  of  Council  and  Opposition  Leader 
 should work together in a constructive manner. 

 12. Deputy Leader 

 Purpose of the role: 

 To  support  the  Leader  and  fulfil  all  areas  of  responsibility  of  the  Leader  in  their 
 absence  and  to  ensure  that  the  Council’s  management  and  political  processes 
 function effectively. 



 Duties  and  responsibilities  (in  addition  to  those  of  a  Ward  Councillor  and  Chair  of  a 
 Committee): 

 (i)  To assist and work with the Leader of the Council. 
 (ii)  In  the  absence  of  the  Leader  of  the  Council,  to  deputise  for  them  at  Council 

 meetings and chair meetings of the Cabinet. 
 (iii)  To  carry  out  the  requirements  of  the  Leader’s  job  profile  in  as  far  as  legally 

 possible and permissible, in the absence of the Leader. 
 (iv)  To  carry  out  such  duties  and  undertake  portfolio  responsibility  as  delegated  by 

 the Leader of the Council. 


